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PART 1 = SOUTHEAST HARVEST 2017/
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PART 2 — QUICK ALLOCATION UPDATE




NSRAA Value SSRAA Value

Troll Gillnet Seine Total Troll Gillnet Seine Tatal
COHO $ 1,097,60379 | % 4003272 |5 8291536 | § 1,220,552 COHO 1,282,049 240101 23,061 | % 1,545,211
CHIN b 22905460 | § 12339387 |§ 5389085 | % 406,339 CHIM 525914 694,331 398,781 | & 1,619,026
CHUM $ 95053168 |§ 201973585 | §$621578311 | % 9,186,051 CHUM 1,985,975 5,799,955 8226145 & 16,012,075
SJChum-Deeplnlet | $ 11642316 | § 26805569 | § 69306147 & 1,077,540 SOCKEYE 5 -
ALL SPECIES: 5 2393613 % 2451218 §  7.045651 ALL SPECIES: 3793933 § 6734387 3 8,647 987 & 19176312

TOTAL COMMERCIAL VALUE: $ 11,890,482 TOTAL COMMERCIAL VALUE: 5 19,176,312

NSRS 10262077, Chum includes all Deep Inlet catch (NSRS + SJH contribution) John Holt- 10.26.17
=40 HF ASSESSMENT ADJ THIS YEAR (NO TAX)

DIPAC Value AKI

Troll Gillnet Seine Total Troll Gillnet Seine Total
COHO § H488660|% 17,069.60 | & Q09763 & 81,054 COHO & 74142400 3 673200 | % 748 156
CHIM F 1425072 |6 48 152.09 i} 62403 CHIM 25781 | § 50400 | § 44100 | § 26,726
CHUM 5 6,316.54 | § 1434818625 | § 391185462 | § 18266357 CHUM
SOCKEYE & 30524367 | 10248667 |5 407,730 PIMK

ALL SPECIES: 75454 5 14718652 §F 4023439 ALL SPECIES: 5 J67.205 & FATERS 774,882

TOTAL COMMERCIAL VALUE: 5 18,817,544 TOTAL COMMERCIAL VALUE: s 774,882
Adam Zaleski Chip est 102617 need chum,pink

Trall Gillnet Seine Total
Totals All Associations & 7,030,210 & 23904761 & 19724250 % 50659220
Percent of Total 13.9% 47 2% 38.9% 100.0%

DATA SOURCE FOR 2017

POST-SEASON POLL OF AGENCIES



Summary Table - Annual Value Estimates by Gear

ALL SPECIES TROLL SEINE GILLNET TOTAL
8.876,576 §  3797.692 § 17,991,540 [ADFG
7.169.053 § 24829423 |ADFG
4184597 § 19470543 |ADFG
: 17,794 241 |ADFG
i §  15.044.109 |ADFG
4110113 & 17.633.247 |ADFG
6.219.903 § 26,795,778 |ADFG
70, 5 4852294 § 15775364 [ADFG
3,645 488 ! . ¢ 95?51 52 |ADFG
3,744,188 ! : : 9,903, ADFG
5,498,187 ! 400,059 ¢ 785 |ADFG
ADFG
ADFG
ADFG
ADFG
ADFG
ADFG
ADFG
ADFG
§  57.322.171 |ADFG
1? 772.977 §  39.472.718 |ADFG
13,068,340 § 35821652 |ADFG
912132 § 12744562 § 29,639,890 |ADFG prelim
19,724 250 23,904 761 50,659,220 | Operators
1994-17 Total [ . § 311261264 § 256276420 § 692190692
1994-17 Avg. ¢ 5193875 § 12969219 § 10678184 § 28841279
1994-17 Percent 45% 37% 100%
2017 Percent ; 39% 4T% 100%
Target 32% 44-49% 24-29%

= R L -

&
=

L

ENHANCED VALUE: OVERALL RANK = #3
GILLNET #2, SEINE #3, TROLL #7



2017 data is very preliminary; values are from end-of-season (Nov ' 17)

operator estimates from SSRAA, NSRAA, DIPAC, AKI.
(no AKI pink/chum estimate yet)

SE Alaska Enhanced Salmon Value
5-year Rolling Average

Troll
+1.1%

Gillnet

43.2%

41 39, 42.3% 42.7%43.2% | o 41.0%%% +1 6%

39 5% 40.0%

-2%1 a9
39,95 40-9%80.7% o 5o "7 35 69, 40.1% 30 8% 5 g 14, 307

Seine
-2.8%

Percent of Harvest Value

5% 21.7%
21.5% 20.1%

17.9% 15 4q, 18-0% 15 oy 17:2% 18.4%18.2% 17 79, 18-8%

94-38 95-99 96-00 97-01 98-02 959-03 00-04 01-05 02-06 03-07 04-08 05-0% 06-10 07-11 08-12 09-13 10-14 11-15 12-16 13-17

5-YEAR ROLLING AVERAGE

TARGET RANGES: TROLL 24-32%  SEINE 44-49%  GILLNET 24-29%




PART 3 — SITKA & CRAWFISH CHUM
2017
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SN |

1,923,000 Hatchery
Chum*

1,505,000 Commercial (78%)
300,000 Cost Recovery (16%)
118,000 Rack/Other (6%)

*excluding SSSC Hatchery CR/Rack

O.
CR

TOTAL CHUM - Approx. 1.96 -2.0 M




Sitka

13,712,000 Pounds

B 11,440,000 Commercial (83%)
2,272,000 Cost Recovery (17%)

SITKA AND
CRAWFISH
CHUM 2017




Inner
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Outer Troll Area

SITKA AND
CRAWFISH
CHUM 2017

$11,891,000 Ex-vessel

Value

$2,102,000 Commercial (77%)
2,789,000 Cost Recovery (23%)




Inner SN
Troll Area

Quter Troll Area

SITKA AND
CRAWFISH
CHUM 2017

) 1 1,923,000 Hatchery Chum

1,695,000 Medvejie/DI (88%)
184,000 Crawfish (3-yr-olds) (10%)
43,000 SSSC (Crescent) (2%)
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3,3,3H

Nice mark. All lots show a 3,3,3H but

~ several samples show the last rings

1 fading out.
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CRAWEFISH INLET FISH CATCH -
184 K
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Medvejie / Deep Inlet FISH CATCH -
1.7 million
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SSSC Crescent FISH CATCH -
43 K
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S»ilver Bay
Cost Recovery 2017

PART 4 — 2018 FORECAST |



2018 NSRAA
FORECAST

Chum

Sitka Area - 1,250,000

Crawfish — 681,000

Hidden Falls — 593,000

Southeast Cove — 143,000
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SECM Northern region

2018 NSRAA UL VN i

Icy Point

FORECAST B 2 VN
AR

Upper Chatham

Chum - 2016 SECM
TRAWL SAMPLING

NSRAA 28%:
 Medvejie/DI-2.2%
« Crawfish - 0.5%
« Hidden Falls — 5%

Gulf

« Southeast Cove -20% A fTen %
sk
57°30'N=
- " H 1 ' e
Dl PAC 2 '| % 138°0'W 137°0'W 136°0'W 135°0W 134°0'W
Figure | —Stations sampled at inshore, strait, and coastal habitats in the marine waters of the northern region of southeastern Alaska, May-
A Kl 7% August 2015 by the Southeast Coastal Monitoring (SECM) project. Transect and station coordinates and station code acronyms are

SSRAA 12% shown in Table 1.
UNMARKED 31%

These are BY15 fry; 2018 3-year-olds



% Skagway
Lutak
o
HoGes Atlin
o Provincial
MudiBay Park and
Recreation... s
o Nahlin Defot
E Porter Lan
Glacier Bay. Laketo
National Park [ulsequah
and Preserve
St Terese
Gustavus | o Dease
Excursion Juneau
Inlet o Sheslay
Elfin Cove 9
o
FORECAST o
o
Pelican Telegraph
° Creek
Ch‘c’ha{gjof Tenakee 8 [ES
I Springs » R
b Ehe : Chutine Mt Edziza Tatq
Admiralty Landing Provincial 1
island &

Park 7]

Coho | HIDDEN FALLS

SITKA AREA ‘

of Island Kake

« Sitka Area - 66,000

Kupreanof ~ JPetersburg
Island

Deer Lake — 153,000 ‘ s

| DEER LAKE
Port Algxawr

Hidden Falls — 191,000 P ok

Wraro\gell

Prince of
Wales Island

v

D
o
Revillagigedo T
Kasaan Island 37
Craig g o
5 m
The'Tongass 2,
National Forest bS
(5]
o

Hydaburg
R Mellaokmla




% Skagway
Lutak
o
HoGes Atlin
o Provincial
MudiBay Park and
Recreation... s
o Nahlin Defot
E Porter Lan
Glacier Bay. Laketo
National Park [ulsequah
and Preserve
St Terese
Gustavus | o Dease
Excursion Juneau
Inlet o Sheslay
Elfin Cove 9
o
FORECAST o
o
Pelican Telegraph
° Creek
Ch‘c’ha{gjof Tenakee 8 [ES
I Springs » R
b Ehe : Chutine Mt Edziza Tatq
Admiralty Landing Provincial 1
island &

Park 7]

Chinook | HIDDEN FALLS

SITKA AREA
« Sitka Area - 12,700 cridandpl kot

Kupreanof ~ JPetersburg

| Island
Hidden Falls — 2,000 3
Port Algranger o2 PortProtection 4,
e

7

Prince of
Wales Island

v

D
o
Revillagigedo T
Kasaan Island 37
Craig 8 o
5 m
The Tongass I~
National Forest bS
(5]
o

Hydaburg
R Mellaokmla



PART 6 — OTOLITH UPDATE






PART 4 — THE "BLOB" 2013-2015



St anfo d

SST ANOMALIES THE "BLOB"™ - WARI\/\
OCEAN TEMPS 2013-15




\_J @

» El Nino 1.5 - 3.5+ °C above normc

» Blob reached ~3 - 5 °C above normal (5-92 °F) with @
long duration — most of three years from 2013-15

SST ANOMALIES — THE "BLOB™



/
> — redcs

» Predators — different compositio o)l
move north

» Fish more active, require more food at a time when less is
available

SST ANOMALIES — EFFECTS OF THE "BLOB™



Gulf of Alaska cod on decline

Preliminary 2017 trawl surveys show a steep drop off, which
scientists believe is linked to a period of warmer ocean
conditions.

> C O d i S h O rp d e C | i n e Pacific Cod abundance measured as biomass during federal trawl surveys

(in metric tons)

800,000 metric tons

» Chinook — sharp decline HIGH: 752,651

700,000

» Coho — below average 600.000 £20 o9

500,000

» Pinks — below forecast

400,000

» Chum — mixed resultse 300,000

200,000
100,000 107’342
0
1984 '87 '90 '93 '96 '99 2001 '03 '05 '07 '09 '11 '13 '15 '17*
*2017 is preliminary estimate
Source: NOAA Fisheries MARK NOWLIN / THE SEATTLE TIMES

SST ANOMALIES — THE "BLOB™




SST ANOMALIES — NOAA CHARTS

HTTP://WWW.OSPO.NOAA.GOV/PRODUCTS/OCEAN/SST/ANO
MALY/2015.HTML



SST ANOMALIES — "RRR" = RIDICULOUSLY
RESILIENT RIDGE OF HIGH PRESSURE
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» Spring 2013 =BY12 Chum = 2017 5's = est. 2.1% m.s. GOOD
=BY11 Coho =2014 Adults=est. 7.7% m.s. GOOD
— = 2017 4-ocean = est. 0.90%m.s.

> Sprmg 2014 =BY13 Chum =2017 4's = est. 3.5% m.s. GOOD
= = 2015 Adults = est. 3.6% m.s.
= = 2017 3-ocean = est. 0.50%m:.s.

= Sprlng 2015 =BY14 Chum =2017 3's = est. ~1.4% m.s. too little data
= = 2016 Adults = est. 1.7% m.s.
= = 2017 2-ocean = est. 0.50%m.s.

“BLOB" 2013-15 — NSRAA SITKA /
RELEASES & RETURNS

/



>

some hatcheries and w

» An example is Medvejie’s fungus/ incubation proble

"BLOB"™ 2013-15 — EFFECT ON
HATCHERIES



